
Appendix 1 – Final Quality Scoring 

Quality Criteria 
Maximum 

Score 

Neilcott 
Construction 

Tenderer 02 Tenderer 03 Tenderer 04 Tenderer 05 

Score 
(out 
of 5) 

Weighted 
Score 

Score 
(out 
of 5) 

Weighted 
Score 

Score 
(out 
of 5) 

Weighted 
Score 

Score 
(out 
of 5) 

Weighted 
Score 

Score 
(out 
of 5) 

Weighted 
Score 

Proposed Project 
Team 

10% 4 8% 3 6% 3 6% 2 4% 3 6% 

Project Programme 5% 4 4% 3 3% 2 2% 3 3% 3 3% 
Site set up 
arrangements 

15% 4 12% 3 9% 2 6% 3 9% 3 9% 

Your assessment of 
key risks to 
construction 

15% 4 12% 3 9% 3 9% 4 12% 2 6% 

Your approach to 
ensuring there is a 
robust decant and 
phasing strategy. 

10% 4 8% 4 8% 3 6% 3 6% 3 6% 

stakeholder 
management 

10% 4 8% 4 8% 3 6% 3 6% 3 6% 

Contractor’s Design 
Portion 

5% 3 3% 3 3% 3 3% 2 2% 3 3% 

Existing School 
systems 

5% 4 4% 4 4% 3 3% 4 4% 3 3% 

ICT & FFE integration 5% 3 3% 3 3% 3 3% 3 3% 3 3% 
Cost Management 10% 4 8% 4 8% 3 6% 4 8% 4 8% 
Approach to ensuring 
equality diversity and 
inclusion for Black 
Asian and Minority 
Ethnic 
employees/SME/sub 
consultants/businesses 
within this contract.  

5% 3 3% 3 3% 3 3% 3 3% 3 3% 

Social value 
commitments 

5% 4 4% 3 3% 3 3% 2 2% 3 3% 

 Total 100% 77.00% 67.00% 56.00% 62.00% 59.00% 
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